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PROBLEM - STATEMENT 

▪ In a single sentence, what is the 
problem that you’re trying to solve?

PROBLEM - CAUSES

▪ What are the 3  factors that create 
the conditions for this problem to 
continue and/or worsen?

PROBLEM - IMPACT

▪ What are three impacts of this 
problem?

POWERS

● What’s going to help, or hinder, 
getting this done?

Enabling

Blocking

PROPOSITION

▪ What are the outcomes for the 
employer partner?

Parameters

PRIORITIES

If we could achieve one thing…
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